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Change and leadership in 
research administration 

How can the principles of “Lean” 
come into play?



Source: SUND Research and Innovation (Employees, scientists and PhD students 2017), SUND Student Affairs (Students 2017) and SUND Budget (Revenue 2017) – presented in rounded figures
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About the Faculty
SUND is among the largest faculties of its kind in Europe
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My portfolio
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Our work
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Context



Our goal
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At the beginning
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What happens to people 
and behaviour?



15/10/2018 12

What did we come from?
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What was needed?
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What tools do we utilise?
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What results did we achieve?
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Perspectives
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The leadership assignment
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What it takes
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