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About the Faculty

SUND is among the largest faculties of its kind in Europe
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Departments teaching hospitals

Source: SUND Research and Innovation (Employees, scientists and PhD students 2017), SUND Student Affairs (Students 2017) and SUND Budget (Revenue 2017) — presented in rounded figures
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My portfolio

Novo Nordisk
Foundation Center
for Basic Metabolic

Research
(62 FTE)

Office of
Research and

Innovation
(32 FTE)

Innovation and
industry
collaboration
support

Administration and
technicians

Graduate School Research support
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Unpacking Leadership, clear expectations,
no conflicte among colleagues, collaboration
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Our goal
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Leadership, clear expectations,

Aim: highly skilled, efficient, service-oriented no conflicts among colleagues, collaboration

J ob-satisfaction DRA%L 5



At the beginning
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What happens to people
and behaviour?
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What was needed?
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Overview Rules and regulations

Upgraded competences {Tf

Cages prioritized
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Standard material f\\
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Teamwork

Shared success
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Responsibility
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What tools do we utilise?
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15/10/2018 14

o

¥
—

~» v
® < 070

Descriptions
of workflow

DR



Y UNIVERSITY OF COPENHAGEN 15/10/2018 15

What results did we achieve?

N
Satisfied deanery, department head

graduate students ete.
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Qaticfied staff l ﬁj@ow @ me%j}?

— less absenteeism due to illness (stress),

high epirite, everyone helps each other i @ @ High productivity.
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Perspectives

?....ohhh, but thig ien’t LEAN - it just makes senge!”

Training in LEAN techniques

Workplace ageesment
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The leadership challenge for the future 8
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Doing more
with less
and doing it
better
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What it takes
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What do you think about
the principles of LEAN now?
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